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Leadership Succession Planning
A leadership succession plan was developed and successfully carried out by the Governance
Committee and its Chair, Carol Lambie, in response to the planned retirement of the executive staff at
the end of 2015. This was successfully completed in early 2016 with the appointment of Ron Noble as
the new President and CEO.
Strategic Planning
The Board of CHAO, led by the Governance Committee and its chair, Carol Lambie, are developing
a process to “refresh” the Association’s Strategic Plan. The continued relevance of the current
strategic plan was assessed given the changes in the health care environment and the evolution in
the organization of CHAO members within their sponsorship groups. An updated Strategic Plan will be
developed during the 2016/17 fiscal year.
Financial Performance
The Association continues to operate in an fiscally responsible fashion, undertaking its traditional
responsibilities while providing annual discounted members’ fees for the past number of years. This leaner
operation has been welcomed by our members while, at the same time, continuing to provide a voice
and presence for Catholic health care at the provincial level. The 2015/16 operating budget is in a surplus
position once again. During 2016/17, the Finance Committee will be reviewing its discounted fee structure,
enhanced role of advocacy and the Secretariat and recommending a consistent fee structure going forward.
Advocacy
As always, your CHAO leaders have kept abreast of the health care policies of the provincial government
in order to know the essential topics and the right timing for advocating on behalf of Catholic health care
issues. CHAO has been active in working with the MOHLTC, OHA and key stakeholders in regards to the
MAID (Medical Aid in Dying) legislation, Bill 210 (Patients First Act) and Ministry funding policies.
Ontario Catholic Sponsors Alliance and Secretariat Role
CHAO leadership meet regularly with the Chief Executive Officers of the four Sponsors to compare
notes on topical issues and undertake projects of mutual interest. The CHAO and Sponsors have
implemented the role of CHAO as Secretariat and have identified a number of areas of common
interest to develop “one voice”. Common areas of interest and associated work plans are under
development to be brought back to the respective Boards for approval and implementation. This
past spring, the CHAO and the Sponsors provided a presentation and background document to the
Assembly of Catholic Bishops of Ontario to bring Church leaders up to date on the Ontario health care
scene including the discussion on topical issues such as MAID, Bill 210 and healthcare funding.
Thank you to all CHAO members for your continued moral and financial support and thank you to
the members of the CHAO Board who so freely and willingly give of their time and council to benefit
Catholic health care in Ontario.
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2015/2016 Board Executive and Members
Executive
Chair ~ Mr. David Nash
Trustee
St. Joseph’s Health Care Society, London
Vice Chair ~ Ms. Carol Lambie
President and CEO
Waypoint Centre for Mental Health Care,
Penetanguishene
Treasurer ~ Ms. Jane Rufrano
Chief Executive Officer/Chief Financial Officer
Hotel Dieu Shaver Health and Rehabilitation
Centre, St. Catharines
Past Chair ~ Mr. Pierre Noel
President and CEO
Pembroke Regional Hospital
President and CEO ~ Mr. Ron Noble

Board Members
Most Reverend Douglas Crosby
Bishop of Hamilton
Most Reverend William McGrattan
Bishop of Peterborough
Sister Sheila Langton
Sisters of Providence of St. Vincent de Paul, Kingston
Dr. Gillian Kernaghan
President and CEO, St. Joseph’s Health Care, London
Mr. Dale Kenney
Retired Executive, Providence Care, Kingston
Ms. Sherri McCullough
Past Board Chair, Hotel Dieu Hospital, Kingston
Ms. Tracy Buckler
President and CEO
St. Joseph’s Care Group, Thunder Bay
Mr. Frank Bagatto
Trustee
Catholic Health International, Windsor

Hope and Healing:
The Foundations of the
Catholic Health Ministry

Mr. John Stunt (until June 2016)
Trustee, Catholic Health Corporation of Ontario,
Pembroke
Mr. Glen Wood
Trustee, Catholic Health Corporation of Ontario,
New Hamburg
Mr. Matthew Moccio
Trustee, St. Joseph’s Health System, Hamilton

Committee and Other Association Activities

Advocacy and Government Relations
Keeping political and government bureaucrats
informed and seeking affirmation of their support for the
continued place for Catholic health care in the Ontario
health care continuum is a key role of the CHAO
Board and leadership. We are constantly monitoring
public policy positions of the three major parties and
interceding when necessary to inform our political and
bureaucratic leaders of our mission and the potential
impact that new/renewed legislation or policy shifts will
have on our members.
CHAO has been active in working with the MOHLTC,
OHA and key stakeholders in regards to the MAID
legislation, Bill 210 and Ministry funding policies. This
year the organization moved from a retainer based
model with its Government Relations advisors, Policy
Concepts, to a project based model to enhance the
efficiency of its resources.

Governance Committee
The Governance Committee, in addition to overseeing
and recommending Board elections and appointments
respectively, has undertaken the task of refreshing
the Association’s strategic plan and its by-laws while
completing its succession planning efforts. The current
strategic plan has been assessed for its continued
relevance given the health care environmental changes
and evolution in the organization of CHAO members
within their sponsorship groups. A process for the
refreshing of the organization’s strategic plan will be
developed in 2016/17.
In consultation with the four Ontario Sponsor groups,
the Board was pleased to hear of the unanimous
support for a strong, united and common voice for
Catholic health care in Ontario as well as the belief
that both the magnitude and scope of the Catholic
health care presence in the Province are formidable.
The four Sponsors gave unanimous support for the
recommendation that the new leadership of CHAO
act in a secretariat capacity for the Ontario Sponsor’s
Group, helping to manage and coordinate the group’s
common activities. The CHAO and Sponsors have
implemented the role of CHAO as Secretariat and
have identified a number of areas of common interest
to develop “one voice”. Common areas of interest and
associated work plans are under development to be
brought back to the respective Boards for approval
and implementation.

Finance Committee
The Finance Committee reported that the Association’s
human resources reorganization and other expense
cutting measures that have afforded members a
30% reduction in membership fees over the past
number of years, and will be sustainable for at least
the 2016/2017 fiscal year. The operating budget is in
a surplus position once again. During 2016/17, the
Finance Committee will be reviewing its discounted
fee structure, enhanced role of advocacy and the
Secretariat and recommending a consistent fee
structure going forward.
The audited financial statements and Treasurer’s
detailed report are tabled annually at the Annual
General Meeting and will be posted on the CHAO’s
website after the meeting. Jane Rufrano is Treasurer
of CHAO and Chair of the Finance Committee.

CHAO/Bishop Tonnos Scholarship
In 2000 CHAO launched the Bishop Tonnos Scholarship
to recognize Bishop Tonnos’ many years of dedicated
service on the CHAO Board and his leadership in
Catholic health care across the province. Since that
time an annual scholarship has been awarded to
graduate students studying at an Ontario Catholic
university for a career in ethics. In the fall of 2013
CHAO conducted a review of the scholarship program
to determine if this approach remained the best way
to support Catholic health care ethics in Ontario. As a
result of this review, and with the concurrence of Bishop
Tonnos, CHAO decided to partner with the Catholic
Health Alliance of Canada’s funding sponsorship of the
Fellowship Program at the Centre for Clinical Ethics in
Toronto. CHAO’s commitment is for five years at which
time an evaluation of the program will be undertaken.
Although the Fellowship will be based at the Centre
for Clinical Ethics in Toronto, provisions have been
built into the Fellowship Program for the fellow to gain
experience and provide service in other urban and
rural communities in Ontario and across Canada. The
CHAO financial contribution to the program is intended
to support this later component.

Catholic Health Care in Ontario
We care for you ~ body, mind and spirit
On prend soin de vous ~ cœur, corps et esprit
®

CHAO Members
Sponsor - Catholic Health Sponsors of Ontario • Waypoint Centre for Mental Health Care, Penetanguishene
• Pembroke Regional Hospital • St. Joseph’s Care Group, Thunder Bay • St. Joseph’s General Hospital, Elliot Lake
• St. Joseph’s Health Centre /Centre de Santé de St. Joseph, Sudbury • St. Joseph’s Villa /Villa St-Joseph, Sudbury
• Villa St. Gabriel, Chelmsford • Providence Healthcare, Toronto • St. Joseph’s Health Centre, Toronto • St. Michael’s Hospital, Toronto
• Soins Continus Bruyère/Bruyère Continuing Care, Ottawa • St. Patrick’s Home of Ottawa Inc. • Marianhill Inc. Pembroke
• Mariann Home, Richmond Hill • Hôpital de Mattawa Hospital & Mattawa Seniors Living
• Providence Care Kingston • St. Joseph’s at Fleming, Peterborough • Marycrest at Inglewood Senior’s Residence, Peterborough
Sponsor - Catholic Health International • St. Joseph’s Continuing Care Centre, Cornwall • Hotel Dieu Hospital, Kingston
• Hotel Dieu Shaver Health and Rehabilitation Centre, St. Catharines • Hotel Dieu-Grace Healthcare, Windsor
Sponsor - St. Joseph’s Health System • St. Joseph’s Health Centre, Guelph • St. Mary’s General Hospital, Kitchener
• St. Joseph’s Healthcare, Hamilton • St. Joseph’s Villa, Dundas • St. Joseph’s Lifecare Centre, Brantford • St. Joseph ‘s Home Care
Sponsor - St. Joseph’s Health Care Society • St. Joseph’s Health Care, London
• St. Joseph’s Health Services Association of Chatham Inc. • St. Joseph’s Hospice, Sarnia
Other Active Members • Assembly of Catholic Bishops of Ontario Associate Members • Sisters of Charity of Ottawa
• Sisters of St. Joseph of Toronto • Sisters of St. Joseph of Sault Ste. Marie • Sisters of Providence of St. Vincent de Paul Kingston
• Grey Sisters of the Immaculate Conception • St. Elizabeth Health Care, Toronto • Copernicus Lodge Toronto
• Catholic Women’s League, Ontario Provincial Council • Good Shepherd Centre, Hamilton
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