Catholic Health Association of
Ontario –Strategic Plan
(Sept 1, 2016- August 31, 2021)

A Unique Blend of Care and Caring.
Catholic health care delivers a unique blend of care and caring centered on the whole person – body,
mind and spirit. We’re dedicated to enriching the care experience for all those we serve, as we live
out the values of compassion, dignity and respect – inspired by the healing ministry of Jesus.
Drawing on the strength of our culture and our dedication to being a voice for our communities,
inclusive of all those in need, we remain committed to building vibrant collaborative partnerships in
the advancement of innovative, quality an effective health care.

Introduction and Overview
•

In December of 2016, the Board of Directors of CHAO met to review
and assess its current strategic plan. Considering elements such as
the Association’s accomplishments, challenges and other external
factors, it was determined that some adjustments to the current
strategic plan were required.
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Our Mission
•

To provide a unified voice to the ministry of health care
in the tradition of the Church’s mission of Christ the
Healer.

•

To promote and advance the role of Catholic health
care as a distinctive and vital component of Ontario’s
health care system, with a particular focus on vulnerable,
marginalized and disadvantaged populations.

•

To facilitate collaboration to enable the positive
transformation of the Ontario health care system.
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Our Vision

CHAO is the unified voice of Catholic health care in Ontario
and through its members demonstrates the added value of
the Catholic health ministry to society and the Ontario
health care system.
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CHAO Values
Catholic health care delivers a unique blend of care and caring centred on the
whole person — body, mind and spirit. As the voice of that health care system,
CHAO celebrates and is guided by the following values in the service of our
membership and their patient populations:
q

Commitment We are committed to the growth and recognition of Catholic health care.

q

Integrity We are committed to inclusive, respectful and ethical practices.

q

Collaboration We believe that the best results are achieved through collaboration and teamwork
with others to enable the positive transformation of the Ontario health care system.

q

Accountability We believe in being accountable to our membership, our faith, and the publics we
serve.
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CHAO STRATEGIC DIRECTIONS

UNIFY

ADVANCE

SERVE
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Our Strategic Directions: UNIFY
We will work to create a stronger, unified voice for Catholic health
care in Ontario.
The Catholic Health Association of Ontario will work to be seen as a
strong, unified, collective voice of its members and their Sponsors,
rooted in the Catholic Church’s ministry of health care.
Through its resources and infrastructure, CHAO will assist its members
and their Sponsors to achieve their commitment to excellent and
compassionate health care with a pre-disposition to serving the
marginalized and vulnerable in our society.
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Our Strategic Directions: ADVANCE
We will strategically prioritize key issues for Catholic
health care in Ontario and make significant advances
on these issues through collaborative advocacy.
Catholic health care is acknowledged as an expert in the creation of powerful,
purposeful collaborations with diverse service providers fueled by a spirit and
collective legacy of service.
The Catholic Health Association of Ontario will work to advance and promote
the value of Catholic health care against a backdrop of rapidly changing
political and cultural realities. We will prioritize strategically our work on behalf
of our membership in alignment with provincial strategies to advance integrated
health care delivery.
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Our Strategic Directions: SERVE
We will create capacity for our membership.
The Catholic Health Association of Ontario will provide
proactive, ongoing support to its membership through its
research, the development of knowledge, leading practices
and purposeful partnerships.
CHAO will be seen as an enabler and knowledge centre to
enhance the ability of our membership to actively and
ethically reform the Ontario health care system.
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Strategic Objectives and Initiatives
The CHAO Board and Management will establish, monitor
and evaluate annual strategic objectives and initiatives to
measure the achievement of the strategic directions.

UNIFY: Initiatives
We will work to create a stronger, unified voice for Catholic
health care in Ontario. We know we will have been successful
when we have:
l

l

Established a structured and administratively supported secretariat to carry out the
function of identification, analysis and implementation of strategies to address
common issues across sponsor groups. (2016/17)
Through priorities confirmed with the Secretariat:
•
•
•
•
•

Developed a common position and process to work within the federal and provincial
Medical Assistance in Dying legislation. (2016/17)
Developed a common position and response to the MOHLTC’s proposed Patients First
legislation (Bill 210). (2016/17)
Developed “Principles for Integration” to support members as they develop partnerships to
enhance the integration of care. (2016/17)
Developed a Consensus Building framework and processes for achieving “One Voice" on
common issues. (2016/17)
Developed key performance indicators to assist organizations in the measurement and of
Catholic health care and its achievement of Mission. (2017/18)
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ADVANCE: Initiatives
Reflecting on the unmet health care needs in our province, we will strategically
prioritize key issues for Catholic health care in Ontario and make significant
advances on these issues through collaborative advocacy. We will know we
have been successful when we have:
l

l

l

l

Solidified an active working relationship with the MOHLTC and other stakeholders
to influence and enable the implementation of the provincial government’s Patients
First system transformation agenda. (2016/17 – 2018/19)
Developed a communication strategy to promote the value of Catholic health care
and its value to the communities we serve. (2016/17)
Enhanced our presence, profile and relationships with key stakeholders including:
MOHLTC, LHINs, CCACs and the Ontario Bishops. (2016/17 - 2018/19)
Enhanced CHAO’s working relationship with its members and their Sponsor
groups to promote the value of Catholic health care and the needs of the
marginalized and vulnerable members of society. (2016/17- 2018/19)
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SERVE: Initiatives
We will create capacity for our membership. We will know we have
been successful when we have:
•

•
•
•

•

Facilitated the development of partnerships and collaboration opportunities to
align with the MOHLTC’s Patient First transformation strategy while
maintaining the mission and values of our ministry of health care. (2016/17 2018/19)
Facilitated discussions and the development of new modes of governance
that are aligned with our “Principles for Integration”. (2016/17-2018/19)
Developed a common Mission Leadership manual for Boards and lead
Training and Development processes for trustees. (2017/18)
Developed a Mission Leadership and Succession Planning manual and tools
for Executives and Management to lead Training and Development
processes. (2017/18)
Developed tools to assess unmet health care needs and to demonstrate the
delivery of the Catholic health care Mission in serving the marginalized and
vulnerable. (2018/19)
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