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Correcting the Myths about Mental Illness 



Waypoint History 



Waypoint Today 
• Public Hospital since Dec. 2008 
• Catholic Health Sponsors of Ontario 

member hospital  
• 1,200 employees, 119 volunteers 
• Approximately $147 million annual 

budget 
• Accreditation Canada Exemplary 

Status  
 

• 301 inpatient beds 
• 141 regional specialty adult 

beds, female and male  
• 160 provincial forensic mental 

health/maximum secure beds 
for adult males 

 
Admissions (2017/18 data) 
 

Regional programs:  973  

Provincial programs:  147 

   Total Admissions:          1120 
 

Discharges 
Regional programs:  954  

Provincial programs:  151 

Total Discharges:         1105 

Average Occupancy:        91% 



Our Mission, Vision & Values 

Mission 
We are a Catholic hospital committed 
to providing excellence in specialized 
mental health and addictions services 
grounded in research and education 
and guided by faith-based values. 

 

Vision 
As in inspired organization, we will 

change lives by leading the 
advancement and delivery of 

compassionate care. 

Caring 
We will treat every person with 

compassionate sensitivity. 

Respect 
We will recognize the inherent worth of 

every person and treat them with 
courtesy. 

Innovation 
We will be creative and discover and 

apply new knowledge 

Accountability 
We will be ethical, transparent and 

responsible for our actions and results. 

 



Culture Eats Strategy for Breakfast 

Caring Respect Innovation Accountability 



Performance Excellence 



• Current working group 
• Reviewing how we currently integrate values into the organization through: 

– Patient/Client Declaration of Recovery Values 
– Employee Code of Conduct – Living the Promise 
– Annual Core Value Awards 
– Working in a Faith Based Hospital orientation and on-going ethics 

education 
– Robust ethics consultation process (clinical and administrative decisions) 
– HR policies and processes e.g. hiring, recognition, performance reviews  
 

• Work continues 
– Ownership and stewardship of Mission, Vision and Values at every level 
– Just Culture with zero tolerance for behaviours not aligned with Mission, 

Vision and Values 

Values Integration 



Developing our Leaders 

• Board  
– Mission, Vision, Values, Strategic 

Plan 
– Board Formation 
– Advocates and champions for 

mental health 
 

• Leaders 
– CHSO Mission Leadership 

Program 
– LEADS development framework, 

includes two union leaders 
– Alignment with Emotional 

Intelligence 
– Crucial Conversations 
– Safer Spaces training 

 



Safe and Well Waypoint 



Better Outcomes for our Patients 

Caring Accountability Innovation Respect  

Waypoint’s Geriatric 
Psychiatry team worked 

together on an innovative 
treatment and care plan 

resulting in a patient 
discharged to a long term 
care centre after 16 years 

at Waypoint –  
she is doing well! 

“Each person I spoke to once he was 
admitted to Waypoint made it very clear 
to me that they cared for my son.  That 
they were invested in getting him to be 
healthy again.  That they were there to 

help him.”   
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